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LEARNING EXERCISE 

About the National Collaborating Centre for Community Engagement

Community engagement is now central to government policies to improve health and reduce health inequalities.   In October 2004 the Health Development Agency established a National Collaborating Centre to work with it to support the development of more effective ways of engaging with communities to reduce health inequalities in England.  The centre, directed by Professor Jennie Popay, is based at Lancaster University with academic partners at the Universities of Central Lancashire, Liverpool and Salford and there is a management group chaired by the HDA/NIHCE.  Over time we aim to develop a network of stakeholders from national organisations, regional and local public health systems and community and voluntary organisations. 

About the learning phase:

We are at an early stage of development.  In this preliminary learning phase we need to:

1. Collate information about activities and resources that already exist to support community engagement in the public sector;

2. Establish a dialogue with stakeholders to ensure that our work complements that already underway and to explore ways in which we could collaborate in the future; 

3. Consult a wide range of potential stakeholders to obtain views about 

a. The knowledge, skills and competencies required by individuals and organisations to engage with communities better;

b. Existing training, development opportunities; 

c. The most important gaps are in this provision; 

d. Where the centre should focus its efforts in the future

Below are some issues we would welcome your views on.  We will use this information to develop plans for the next phase of our work. This will be submitted to HDA/NIHCE in March 2005. To inform these plans WE NEED YOUR VIEWS BY FEBRUARY 7th 2005. We will continue to consult stakeholders and potential users on our work as the centre evolves so there will be other opportunities to let us have your views.  Please reply by email to Erja Nikander, the Centre’s administrator at nccce@lancaster.ac.uk  (Tel. 01524 593377) who can also email you a copy of this paper. Or you can post it back to:

Erja Nikander
NCCCE Administrator

Institute for Health Research

Bowland Tower East Wing

Lancaster University

Lancaster

LA1 4YG

www.nccce.lancs.ac.uk
The learning agenda:

We would like your views on the six broad issues briefly described below. Your answers can be as short or as long as you like – and add anything else you wish to say!   

It will be useful to know who is responding to our survey.  Could you please tell us:

· What type of community engagement work you are involved in and

· If you work for an organisation (whether paid or unpaid), what type of organisation this is (for example, a community group, a Primary Care Trust, a local authority).

1.
The centre’s approach to community engagement:  


This is a complex area. Initially we are proposing to adopt a pragmatic approach which:

· Takes ‘community’ to refer to people living in a particular place or to a group of people sharing similar characteristics, such as age, gender or ethnicity or a particular health problem. The focus is on populations or groups rather than individual service users.

· Takes ‘engagement’ to refer to the active involvement of people in any decisions that may affect the health of them, their families and the communities they are linked to. 


In general we propose that the centre should support approaches to CE that give equal status to lay people in decision making and take seriously lay knowledge and expertise. 

Q1
Do you have comments on our proposed approach to the definition of community engagement?

2.
The knowledge, skills and competencies needed:
In developing our programme we need to define more precisely what public sector organisations and practitioners need to engage with different communities effectively.  

Q2.1 
What do you think individual practitioners need to know and what skills and competencies do they need to engage with communities effectively and which do you think are the most important?

Q2.2
Have you had any formal training or development opportunities in community engagement and if so what were these and when did you do this? 

Q2.3
What, if anything, do you think, needs to happen at the organisational level within the public sector to support more effective community engagement. 

Q2.4
Are you aware of any development work that has been done in your organisation to improve the way you engage with local communities?  If so what did this involve?  

3.
Existing training and development opportunities and resources: 


We are considering setting up a database of existing training and development opportunities and other resources that aim to support capacity building for community engagement amongst individual practitioners and public sector organisations. 

Q3.1
Do you think such a database would be useful? 

Q3.2
What existing training or development opportunities or other resources do you know about (aimed at individual practitioners or organisational development); what do you think about these and do you know where we can get more information about these? 

Q3.3
What are the most important gaps in the resources currently available to improve the way practitioners and/or organisations engage with communities?

4.
Targeting the work of the centre
We are considering organising the centre’s programme around four main strands of work.  These are:

Strand 1: Developing and supporting a network of specialist Community Engagement Facilitators able to promote and support the learning and change necessary to deliver health inequality targets within communities of practitioners, organisations and local systems and act as mentors and coaches to others.

Strand 2: Identifying and supporting a network of Demonstration Sites (perhaps drawn from the spearhead sites identified in the recent White Paper) experimenting and innovating with approaches to learning and change for community. 

Strand 3: Supporting the delivery of appropriate high quality learning resources and development opportunities in community engagement where clear gaps have been identified. 

Strand 4: Establishing an observatory/clearing house function to collate and disseminate information on high quality training and development opportunities in community engagement for the wider public health workforce.

Q4.1
Do you think that these strands of work taken together would provide a valuable addition to what is available already; which would you give priority to; do you think that there are other things we should be doing?

Q4.2
Which practitioner groups and/or organisations should be given priority? 

5.
Managing ‘knowledge’ and supporting discussion and exchange

Our approach to managing knowledge about community engagement practice will be underpinned by web-based technology to provide timely and accessible information about our work and outputs through the internet.  An interim website hosted at Lancaster University will go live in December 2004 but to develop an appropriate and effective knowledge management service we need to know what potential users want.


Q5.1
Would you use any of the following services if they were available through the Centre and do you know about any similar services provided by other?

Yes 
No

□
□
Searching databases for contacts with people, organisations, training

opportunities, etc in the community engagement field.
□
□
On-line registration for new stakeholders: (add own details to 



databases)
□
□
On-line completion of consultation questionnaires; feedback

requests.
□
□
Chat room type facilities for shared interest groups
□
□
Ordering of publications (with or without e-commerce type functions

to take payment for example)
□
□
Contact us facilities to auto-generate an email message to the Centre
□
□
Print facilities for web pages, pdf documents, powerpoint slideshows
□
□
Download facilities
□
□
Find a mentor, coach, exemplar site re. an aspect of community

engagement
□
□
Other – please specify……


Do you know of any other similar services that already exist?

Q5.2
Would it be useful for the Centre to offer other services, for example, undertaking literature reviews, and if so what services would you like to see?

6. And finally is there anything else you would like to say about our plans for the future or any other aspects of the centre’s work?

KEEPING IN CONTACT

If you would like to be kept informed about the Centre’s work please provide your contract details below: 

Name:

Organisation:

Phone:

Email:

Postal address if no email:

Any special interest?

Thank you
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